TITUS COUNTY AUDITOR’S REPORT TO COMMISSIONERS’ COURT AND DISTRICT JUDGES
AUGUST 10, 2020

Local Government Code, Title 4, Subtitle B, Chapter 114, Subchapter B, Article .025 requires that the
county auditor present tabulated reports of:

1) Aggregate amounts received and disbursed from each fund;

2) Condition of each account on the books;

3) Amount of funds on deposit in the county depository;

4)  Amount of bonded indebtedness: and

5) Any other fact of interest that the auditor considers proper or that the court or district judges
require.

These requirements are met by the following reports:
1) Combined Statement of Revenues and Expenses for Current Month-to-Date (GEL 107);
2} Trial Balance - Current Month-to-Date (GEL 116);
3) Combined Statement of Cash Position for Current Month (GEL 102);
4) Resuits of Bond Refunding as of August 6, 2020 —~ Combined Debt Service Requirements
Original Combined Debt Service Requirements as of December 6, 2019 before Refunding
5) Summary of Monthly Payroll Expenditures;
6) Procedures for Fixed Assets & Inventory
7) Procedures for Mileage Reports
8) Procedures for Purchasing & End of Fiscal Year

Submitted by

Barbara Shurbet, Titus County Auditor, August 10, 2020

BY OUR SIGNATURES HERETO WE HEREBY APPROVE SAID REPORTS
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DATE 08/07/2020 09:23:11 TITUS COUNTY GELIl6 PAGE 1
TRIAL BALANCE SHEET
SUMMARY TOTALS BY FUND FOR AUGUST

TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL TOTAL LIABILITIES
ASSETS LIABILITIES FUND BALANCE REVENUE EXPENDITURES FUND EQUITY ~ AND FUND BALANCE

010 - GENERAL COUNTY FUND
11.,700,283.73 4,953,452 .41 - 5,792,884 .51- 9,895,649,98- 8,941,703.17 6,746,831 .32~ 11,700,283.73-

014 - JUSTICE COURTHOUSE SECURITY
13,472.08 00 12,532.07- 949,01- .00 13,472 ,08- 13,472.08-

016 - SECURITY FEES FUND
11,905.97 5,495 .00~ 28,152.93- 18,400,04- 40,142.00 6.410,97- 11,505.97-

017 - JURY FUND
145.,108.55 9,672.00- 57,108.56- 189,910.08- 118,482,09 138,536.55- 148,108.55-

018 - LAW LIBRARY FUND
11,981.26 1,587.00- 12,258.23- 24.911.00- 26,774.97 10,394 .26- 11,981 .25-

019 - SPECIAL PROJECT ROAD & BRIDGE
56,112,156 .00 48,369.67- 22,500.00- 14,757 .62 56,112.15- 56,112.15-

020 - ROAD & BRIDGE FUND
.00 .00 .40 .00 .00 A0 .00

021 - ROAD & BRIDGE #1 FUND
375.614.19 37,341.59- 177,642,15- 754,285 .02- 503,654 .57 338,272.60- 375,614.19-

022 - ROAD & BRIDGE #2 FUND
346,680.00 32,167 98- 118,326.66- 709,794 .42- 513,609.06 314,512.02- 346,680, 00-

023 - ROAD & BRIDGE #3 FUND
444 634 .63 32,193.70- 2b7,828.21- 709,040,02- 549,427 .30 412,440 .93~ 44453463~

024 - ROAD & BRIDGE #4 FUND
467,742 .07 29,599.02- 286,422 .28- 709,039.16- 557,718,39 437,743, 05- 467,742 .07~

025 - CHAPTER 19: FY2020
00 00 00 1.986.00- 1,986.00 00 .00

026 - SAVNS GRANT
2,003,271~ 00 .00 4.008.42- 6,009.63 2,003.21 2,003.21

027 - HAVA CARES GRANT
2,854.39 00 .00 2,999.00- 144,61 2,854 ,39- 2.854.39-

028 - JUSTICE COURT TECHNGLOGY
35.710.35 .00 35,721.74- 2,116.41- 2,127.80 35,710.35- 35,710, 35-

025 - JUSTICE COURT TECHNOLOGY-JP2
§,785.18 109.00- 14,393.70- 1,650.77- 6,368.29 9,676.18- 9,785.18-

030 - COUNTY & DISTRICT CRT TECH
14,972,92 .00 13,563.03- 1,498 .89- 89.00 14,972.92- 14,972.92~



DATE 08/07/2020 09:23:11

¢

TOTAL
ASSETS

TOTAL
LIABILITIES

033 - PRETRIAL INTERVENTION FUND
16.194.60 .00

TITUS COUNTY
TRIAL BALANCE SHEET
SUMMARY TOTALS BY FUND FOR AUGUST

TOTAL
EXPENDITURES

4,334,

90

GEL116 PAGE 2

TOTAL TOTAL LIABILITIES

FUND LOUITY

16.194.60-

AND FUND BALANCE

16,194 .60-

034 - PRE-TRIAL-CLASS € MISD. FUND
500.00 .00

035 - INDIGENT DEFENSE 2011
.00 .00

036 - VITAL STATISTICS
11,146 .53 .00

037 - COUNTY CLERK ARCHIVE
134.624.01 .00

040 - DISTRICT CLERK TECH FUND
10.156.00 .00

041 - STATE FEES FUND
60.467.72

042 - HOMELAND SECURLITY GRANT
00 00

043 - COUNTY CLERK R&M FUND
181,928.23 .00

044 - DISTRICT CLERK R&M FUND
13,383.60 .00

047 - DISTRICT ATTORNEY FUND
2,067.18 .00

048 - COUNTY ATTORNEY FUND
1,854 .49

049 - DISTRICT CLK REC PRESERV FUND
16,474 .00 .00

050 - VEHICLE INVENTORY TAX ACCOUNT
224.,673.44 213,017.95-

051 - FAMILY AND PROTECTIVE SERVICES
00 .00

052 - CORONA VIRUS RELIEF
167,267.00 .00

053 - SHERIFF SEIZED ACCOUNT

22,214.78 22,214.78~

054 - DISTRICT ATTORNEY SEIZED ACCT
29 ,698.74 29,698.74-

TOTAL TOTAL
FUND BALANCE REVENUE
10.000.00- 10,529.50-

00 5.369.90-

.60 00
10,029,652 éjzsc‘oom
115,748.01- 3;;530.00-
8,326.00- 1.830.00-

.00 00

00 .00

164,044 . 40- 40,640.76-
15.807.19- 2.133.81-
2,057.18- 00

00 1,078.38-
25,564.00- 2.,910.00-
12,900.21- 1,812 ,64-

00 2,263,01-
00 157,267 .00~

.00 00

00 00



DATE 08/07/2020 09:23:11

TOTAL TOTAL TOTAL
ASSETS LIABILITIES FUND BALANCE

065 ~ DIST ATTY DRUG FORFEITURE FUND
207,416.48 .00 271.166.23-

TITUS COUNTY
. ) TRIAL BALANCE SHEET
SUMMARY TOTALS BY FUND FOR AUGUST

TOTAL
REVENUE

35,067.93-

TOTAL
EXPENDITURES

98.797.74

GEL1l6 PAGE 3

\

TOTAL  TOTAL LIABILITIES

FUND EQUITY

207,416 ,48-

AND FUND BALANCE

207,416 .48-

0b6 - SHERIFF FORFEITURE FUND
21,096.64 .00 22.,191.68-

057 - CAPITAL MURDER FUND
72,000,060 .00 60,000.00-

058 - STATE CRIMINAL ALIEN ASST PROG
6,844.98 .00 1,552.38-

059 - SHERIFF COMMISSARY FUND
54,757,29 .00 52.286.01-

00 .00 .00

.00 .00 .00

.00 .00 .00

065 - TITUS COUNTY DEBT SERVICE FUND
7.976,710.64 142,373.00- £.216,597.20-

10,015,581.69-

§,397,841.25

066 - TITUS COUNTY 2012 "B" BOND 1&S
.00 .00 .00

.00 00 .00

.00 .00 .00

.0¢ : .00 .00

00 .00 .00

073 - TITUS COUNTY BELL TOWER FUND
5,873.67 .00 5.873.67-

075 - 2004 RIGHT OF WAY
3.672,796.71 .00 3,624,100.560-

3,672,796.71-

3.672.796.71-



DATE 08/07/2020 09:23:11

TOTAL
ASSETS

LOOP CONSTRUCTION FUND

.00

TAOTAL
LIABILITIES

TITUS COUNTY
TRIAL BALANCE SHEET
SUMMARY TOTALS BY FUND FOR AUGUST

GEL1l6 PAGE

4

TOTAL  TOTAL LIABILITIES

FUND EQUITY

AND FUND BALANCE

FEMA PREC. #3 2015-2016

.00

FEMA PREC. #4 2015-2016

.00

PREC #3 CERTZ GRANT

.00

COMMISSARY STORE

28.256.28

ELECTION FUND
349,437 .27

MAINTENANCE BLOG FUND

254,113.89

DISTRICT CLERK AGENCY FUND

INSURANCE FUND
1,007.192.56

701,630.76

TOTAL TOTAL TOTAL

FUND BALANCE REVENUE EXPENDITURES
00 .00 00

0o 00 00

00 .00 00

00 .00 00
16,225.37- 52,030.91- 40.000.00
330,361 .67- 171,068.01- 151,992.41
236,962 .96- 184,654 .85- 170,000.61
1,077,664.26- 1.605.569,84- 1,828,808.11

COUNTY CLERK AGENCY FUND

194,426 .29

BAIL BOND BOARD ACCOUNT

270,450.28

096 - GENERAL FIXED ASSETS

35,290,655.30

097 - GENERAL L/T DEBT ACCOUNT GROUP

098 - PAYROLL CLEARING FUND

109,990,000.00

.00

109.990,000.00-

00 .00 00
0o .00 0o
01- .00 00
35,290,595 .30- 00 00
00 .00 00
00 .00 0o

GRAND TOTALS

174,624,093 .62

116,882,236.48-

54,420,248 .49- 25,522,830.78- 22,201,222.13

22,451,261 .84-

138,631, 867.
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TITUS COUNTY

MONTHLY PAYROLL EXPENDITURES
FISCAL YEAR ENDING SEPTEMBER 2020

TOTAL LESS JTUVENILE LESS JUVENILE
DATE GROSS COUNTY PAID PROBATION PROBATION TITUS COUNTY
SALARIES BENEFITS SALARIES BENEFITS TOTAL PAYROLL
October 10, 2019 $216,530 538,824 $9,811 51,750 5243,793
October 24, 2019 $223,148 5169,892 59,811 §7,991 $375,238
November 7, 2019 5217,829 539,192 59,811 51,750 S245,460
November 21, 2019 5228,871 $169,287 519,012 59,704 5369,442
December 5, 2019 $221,034 540,113 59,811 51,773 5249,563
December 19, 2019 5220,912 5159,106 59,811 57,548 $362,659
January 2, 2020 5233,818 544,463 59,811 51,856 5266,614
January 16, 2020 5223,665 $162,563 59,811 57,632 5368,785
January 30, 2020 5216,136 543,879 59,811 51,910 $248,294
February 13, 2020 $209,386 541,598 59,811 51,856 $239,317
February 27, 2020 5217,908 5166,228 59,811 57,632 5366,693
March 12, 2020 5221,731 541,988 59,811 51,856 $252,052
March 26, 2020 $730,175 $767,641 59 811 $7,632 $380,373
Aprit 9, 2020 5218,705 541,401 $9,811 51,856 5248,439
Aprit 23,2020 $225,206 5167,620 59,811 57,669 $375,346
May 7, 2020 $220,993 541,761 56,811 51,856 $251,087
May 21, 2020 §7725 714 $164,667 39,811 $7,660 $372,901
lune 4, 2020 S5224,455 542,240 59,811 $1,856 $255,028
June 18, 2020 §229,702 5162,433 59,811 57,669 $374,655
Uiy 2, 2020 §721,072 341,576 9,811 31,856 $7250,981
July 16, 2020 $229,835 $161,445 59,811 57,540 373,929
July 30, 2020 5213,286 541,068 59,811 51,910 5242,633
August 13, 2020
August 27, 2020
September 10, 2020
September 24, 2020
Totals 54,890,111 52,148,985 5225,043 $100,771 56,713,282
TOTAL LESS JUVENILE LESS JUVENILE
GROSS COUNTY PAID PROBATION PROBATION TITUS COUNTY
SALARIES BENEFITS SALARIES BENEFITS TOTAL PAYROLL

Titus County processes salaries and benefits for Juveniie Probation and we are reimbursed for these costs.

documents. mydocuments. payroli.monthly payroll expenditures




TITUS COUNTY
PROCEDURES FOR FIXED ASSETS & INVENTORY
AUGUST 2020

DIFFERENCE BETWEEN INVENTORY & CAPITAL ASSETS

This information is presented to provide you with the procedures that we are employing in the
auditor’s office with regard to inventory and fixed assets. My goal is to be compliant with
generally accepted accounting principles {GAAP) and to meet the requirements for inventory
and fixed assets. The term fixed asset is likely what you are familiar with calling capital outlay.
According to GAAP, capital outlay or fixed assets are items that are purchased at a price of
$5,000 or more and have a useful life of more than one year. These items are capitalized or
paid from capital outlay and included in the depreciation schedule of the County. The purchase
price includes the cost of the item plus the cost of any other items necessary to put the item in
to use. For example, when vehicles are purchased for the sheriff's department, the total cost
that is capitalized is the cost of the vehicle plus the costs of the necessary patrol car equipment,
signage, etc. Inventory, on the other hand, is comprised of items that do not rise to the level of
a capital asset because they do not meet both the cost requirement of $5,000 or they do not
have a useful life that exceeds one year.

BACKGROUND

When | began to examine the records in preparation for the outside audit in December, | noted
that the inventory records were comingled with the fixed asset records. Some items for less
than $30 were included in the listing. Upon closer inspection, | found that in some cases assets
had been added to the listing, but their purchase price had not been included in the
calculations. | also contacted our insurance carrier to determine what information would be
needed in the event that we had a loss such as a fire or theft and had to file a claim. | learned
that we have blanket coverage which is standard and that we would not have to provide a fixed
asset or inventory listing in the event of a claim. For this reason, | made the decision to work to
update the fixed assets and to separate them from the inventory.

In May, 1 asked each department head to review the commingled fixed asset and inventory
listing and to verify whether or not the items were stili in their office, disposed of, moved to
another location, or still on-hand as surplus. This was a time consuming task for the
department heads because the list was extremely long in some cases. | also learned that some
department heads had been asked to update their listing a few years ago, and that those
updates had not been entered in to the electronic records. This proved to be a frustrating task
for some department heads. One department head requested that we consider an inventory
control system. | have priced those systems and they costs upwards of $10,000. Updating the



electronic records is also a very lengthy task for the auditor’s office because we are now trying
to separate the fixed assets from the inventory and remove items that have been disposed of
over the past several years for the entire County. | do not recommend that we expend our
limited resources to purchase an inventory control system. Our target is get the fixed assets
updated as required by GAAP and to set up a much easier to manage system for inventory for
those less expensive items under $ 5,000,

UPDATED PROCEDURES FOR FIXED ASSETS

Fixed assets will now consist of items as defined by GAAP with a single unit cost of $5,000 or
more and a useful life of one year or more. These items will be maintained in the electronic
records in the auditor’s office based on the information submitted by the department heads.
This is step one of the update. In addition to these corrections in step 2 of the update, we are
also planning to remove the items that do not meet the requirements of a fixed asset. Reports
will be maintained to verify all updates. Titus County will continue have a capitalization level of
$ 5,000 as described in our independent audit.

UPDATED PROCEDURES FOR INVENTORY

Inventory will now consist of items that do not meet the definition of GAAP. These records will -
be maintained by each department head on forms supplied by my office. Inventory will consist
of items with a purchase price of $ 500 or more and up to $ 4,999 as well as items that can
easily be misused such as chainsaws, laptops, and similar electronic equipment plus any other
item the department head desires to include. The forms to be used for this report are
attached. Examples are included. The forms will be due in June of each year and are subject to
audit at any time.

Further, many elected officials and employees have bought personal items to furnish their
offices. | have recommended that each department consider maintaining a separate listing of
those items to facilitate the return of these items to the elected official or employee when they

retire from Titus County. This is an optional step and is at the discretion of the department
head.

FUTURE PLANS

The responses received will be entered into the electronic system maintained by the auditor’s
office. The department heads who dedicated the necessary time to evaluate this year’s reports
will find that the next year the reports are much shorter. This will significantly reduce the
amount of time needed by department heads to evaluate their fixed assets.

Many thanks to those who worked diligently to allow us to develop a starting point for our
electronic fixed asset records.
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Barbara Shurbet

From: Barbara Shurbet <bshurbet@co.titus.tx.us>

Sent: Monday, August 3, 2020 2:45 PM

To: ‘Al Riddle'; 'ffitch@co.titus.tx.us’; 'danawapplewhite@yahoo.com'; Jimmy Parker'
Cc: ‘Brian Lee'

Subject: FW: Scanned image from Titus County -Auditor TH1062

Attachments: Auditor's Scan_20200803_134453 pdf

Hello, Everyone: Attached is the updated mileage form that | would like for you to begin using asap and certainly by
October 1. | have updated it based on the IRS requirements. The requirements for reimbursements are also included in
the attachment for your use. Please pay particular attention to the personal commuting mileage limitation as well as
the temporary work location requirements. { believe that these instructions clearly confirm that mileage to and from
your home is not allowable. Also, travel to a temporary work location is allowable such as when you are called out.

Please also note that the form that has been use by the county for many years includes a note at the bottom that
"Mileage to/from work is personal miles".

Below is the email that | sent to all employees who receive an auto allowance, please review it and let me know if you
have any further suggestions. Finally, | am not sure that the consideration of the possible change from an auto
allowance to a reimbursement was discussed with John Mark Cobern or with Pam Holmes; however, 1 did include them
in this email as they too receive an auto allowance.

If you have any questions, please let me know.

Thank youl

From: Barbara Shurbet [mailto:bshurbet@co.titus.tx.us]

Sent: Monday, August 3, 2020 2:28 PM

To: "John Mark Cobern' <tituscountyattorney@gmail.com>; 'Steve Agan' <jp134@co.titus.tx.us>; 'jp2irma@co.titus.tx.us'
<jp2irma@co.titus.tx.us>; 'rbarrett@co.titus.tx.us' <rbarrett@co.titus.tx.us>; 'tccpl@hotmail.com'
<tccpl@hotmail.com>; 'larollins@ag.tamu.edu’ <larollins@ag.tamu.edu>; 'callie.zoeller@ag.tamu.ed'
<callie.zoeller@ag.tamu.ed>; 'pholmes@co.titus.tx.us' <pholmes@co.titus.tx.us>

Cc: 'Brian Lee' <blee@co.titus.tx.us>; 'L Marshall' <Imarshall@co.titus.tx.us>; 'Sharon Reynolds'
<Sreynolds@co.titus.tx.us>; 'Nanette Wilabay' <nwilabay@co.titus.tx.us>

Subject: FW: Scanned image from Titus County -Auditor TH1062

Hello Titus County Employees Who Receive Auto Allowances: During budget workshop presentations, you were asked
by commissioners and the county judge to keep a log over the next year of mileage that you incur on behaif of the
County in your official capacity. 1 was asked to email the form to you and was told that you would turn in a repart to my
office each month.

Please find attached the form that you need to complete this request as well as supporting information from the IRS.
Please review it and let me know if you have any questions.

Thanlk you in advance for your help.



TITUS COUNTY| FOR DATE: FROM:__/__/__to: _ [/ [

MONTHLY MILEAGE REPORTING FORM

Employee Name:

Department:
BUSINESS MILES
DATE TO BE REIMBURSED DESCRIPTION OF TRAVEL
MM/DD/YY SEE NOTE BELOW : LOCATION, ROAD NUMBER, ETC

{Note: PerIRS, miles to and from theregular worksite are personal'miles. Please do not mclude here,

Mlleage between home and temporary work location are-allowable here.

This report IS due Within'15" days of month énd.

TOTAL MILES: X $0.575 per mile =

{IRS Rate) Reimbursement Requested

This report is complete to the best of my knowledge, does not include personal mileage, and | have not

been reimbursed from any other source.

|

Slgnature: Date: __/_ _J _
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TITUS COUNTY
UPDATED PURCHASING PROCEDURES
Purchase Order Required, Purchasing Cut-Off, Plans for End of Fiscal Year

AUGUST 4, 2020

With our end of fiscal year quickly approaching, there are a few areas that need attention.

PURCHASE ORDERS REQUIRED

Purchases are being made without obtaining the required purchase order. The purchase order procedure is
designed to assist you in managing your available budget. It is also a requirement in the statutes. Any purchase
made without a purchase order is subject to being returned to the person who initiated the purchase. This can
result in the elected official or department head being personally liable for the payment. Only purchases made
with purchase orders are the responsibility of the County. Please note that purchase orders are not required on
utilities or other similar items. Purchase arders are required when purchasing products, materials, etc.

Purchase Order Process:

1} A purchase order must be issued with a dollar amount. It is acceptable to use an estimated amount. Be sure
to include an allowance for shipping and any other costs. It is best to estimate high.

2} Please code the purchase to the correct account line item. Even if the budget line item that you need is
insufficient, please code the purchase to the correct account. When you contact our office for the purchase
order, please be prepared to provide the correct line item to be used as well as the line item where there are
sufficient funds within your budget to be used for any overage. Near the end of the fiscal year, we will do a
budget amendment and cover any overages. This is the best method to truly identify the costs of running the
County.

3) Monthly budget reports are sent to each elected official/department head to assist you with managing your
budget. If at any time you need to know what is left in your budget, please do not hesitate to call our office.

PURCHASING CUT-OFF — August 18

Last year at the end of fiscal year, Titus County had over $ 950,000 in accounts payable. This means that
collectively we ordered items late in the fiscal year, received them and did not have them paid until after
September 30. This amount is very high for a county our size. This may be due to new staff members who were
not familiar with the fiscal year end procedures and it may also have been due to departments trying to “use up’
their budgeted amounts for purchases such as office supplies.

'

This year, we need to place orders as early as possible, approve the invoices as soon as received, forward them
to the auditor’s office and have the expenditure approved in commissioners’ court. In order to meet these
requirements, the purchasing cut-off will be August 18. Hopefully, this will allow you to get your orders placed,
receive the items, approve the invoices and have them to our office by September 18. This will allow time for
the commissioners’ to approve the payment and for inclusion on the final accounts payable report. If you were
to have an unanticipated emergency, please let me know and as always, we will work with you to be sure that
you have the materials you need to get your job done.



One final caution, it is important that you keep in mind that we are not allowed to purchase items before
September 30 and pay for them through the subsequent years budget. In the financial world, this procedure is
known as fall billing. Please keep in mind that our auditors evaluate the expenditures made from October 1
through the date of their fieldwork to ascertain that this did not happen.

PLANS FOR END OF FISCAL YEAR

In addition to following the preceding work processes, it is critical that invoices that are ready for payment he
forwarded to our office as quickly as possible. To that end, | request that you make arrangements to deliver any
approved invoices at least twice per week and more often if possible. | have realized that in some cases the
delivery to the auditor’s office has been delayed. Please check your mailbox frequently in an effort to keep the
invoices moving forward for payment.

If any of these procedures create a problem for you, please don’t hesitate to contact my office. We will work
with you to make the best arrangement for all involved. Thank you in advance for your help in preparation for
our year end.



